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1. 1M* T irrt"—* 8 ”* is to be viewed m interim policy guidance 

regarding the relationship between tables of crawisetiran end »»* 
power celling* vithin the AgB«»y, pending ft pgaeB yfe rw^atioe 
SSuaft to i ap r ore d and *isplified dvs^wr control* by 

■■pp- . 


2. da you Mi noted, neat «®s«wftls ^ agwMr ft c8laa ^ J ia 

table* of cvganlsetlon Me not been eunrsapaodlng 

Aytgpp la the authorised penwoMl ceilings ede inie tered by this 
afftet, I here adopted thle couree of action afit of c^eld e m tlon 
for the feet Heel a* m i g s pcy -vlde beeie enr jreeeot "ce duty' 
stre ngth 1* ear* thwa 8©0 ta tfe«& ear *»tbari**d pe r » o o nsl eeiliag* 
•ad thee* vacancies ere rather evenly distributed throughout the 

• ltoianrnfl asjainst this, the net geln In the teaser of Agency 

- T '* -j - een the pent twelve nontha be* been p**etio»lly awo. 

3, therefore, to great further loc rawa i» Agency ceilings 

or in njor eogpeneate when the jrewet supply of veceaeie* b« cot 
bee* fully utilised 1* Bendy to inflate celling* to m iwreelistie 
mms nnniirniTsrr iletrre* Accordingly . even though ft S/O ead ceding 

crfTn^ToMcoeBt 1* entirely Juetifieble, 

I do not ce>®ilip JS S i£®eeirl*fe* to epprwe ft co»r*»j**s&i**g, «»to- 
natlc increase to ftutSSd perwnael eeiliag for V* aejor easpooeut 
itself so lc *n es vaesneiee eatffti Mr* which here sot Mi* fsr been 
utilised, even thou# ttmm e a ffenolcB 11 * la » dlff*net epst then 
the one receiving the iacreeee * 

k. C onee^eetly, eny inerese* la the personnel ceiling cf * 
•ajar corewftftrat rill not he tpyro ved until that o c*®cn*at he* to»- 
atreted that feiliw# to do *o eoM reeelt in defr heidlity to 

in ^ p r ov ed positions. 
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5. la addition, X tml it appropriate to motion that la 1 im 
vlth stated Agamy policy, an obligation roots with all off us to am 
that all toys -and man* of ndsl ag personnel cadHaga are thoroughly 
sod continuously esplomd, so that our eventual calling strength 
figure is an low as la consistent with efficient operation*. As you 
kmw, the Mmeter at' th* mating of the Assistant fidrmtcre on 

3 January 1955 again eapreased Mi dmlra to reduce our pearaaaaeX 
strength. 

6. Tbs aohievanattt off a parseeoal calling la the Agamy that 
accurately reflects only our absolute needs calls not only for sound 
forward personae! planning is each cc B po n aat , but flexibility la 
easing that approved pooltioo vacancies la can aagaant of £ 
eoaponeat am md* available to other aapaeta where mad eshds 
aad «ham approval to am ad authorised eel ling strength bee baas 
received* 2 aa dimetlag tba W a ai a g a aawt Staff to met closely with 
yo«r offices Is order to progressively baring oaillag authorisation 
to thn level of a staffing pattern which mfflacta eateting work 
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